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We intend to stop offering the rental option as we do not
consider this a good business, and we were only doing it
as a convenience to our subscribers. We do not feel the
benchmarks take a situation, such as ours, into considera
tion.

Our major concern, however, is that no consideration, what
soever, was given to systems operating in rura1 areas with
a 10w density of homes per mi1e of cab1e. There can be
no argument with the fact that our per subscriber cost of
operation is far greater than they would be for the typical
system which is passing from 50 to 150 homes per mile of
cable. (In some cases up to 400 or 500 per mile due to
large condos, apartment complexes and mobile home parks.)

We strongly feel there should be some form of adjustment
to the benchmarks allowed for small, independent systems
who are serving sparsely populated areas of less than 25
homes passed per mile of cable plant. Had we not invested
in the microwave, we would have had 3 systems serving less
than 1,000 homes each, so a 1,000 home exemption would have
helped us. Yet, without the microwave, we could not have
justified the provision of 47 channels to our subscribers
(40 basic service and 7 premium channels). It appears
that under your benchmarks, as they now stand, we are being
penalized for building a good system in a rural area.

We believe that we have built, and now operate, one of the
best rural systems in America, and are providing an excellent
value to our subscribers. I can say, however, that if your
present benchmarks had been in place when we planned the
system, it would never have been built. If some type of
consideration is not given to rural service costs, I am
sure a lot of areas that could receive service will never
receive it.

Yes, I know we could go through the process of a cost of
service evaluation; I also know with the attroneys and
accountants involved, this would cost our company at least
$10,000 to $15,000, and very possible up to twice this
amount every time we go for a rate adjustment, no matter
how justified it may be. This cost would then have to be
passed on to our subscriber in some way.

I wou1d great1y appreciate your consideration of our sit
uation when you consider making any changes.

Yours,

y V. Miller
Vice President
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P.S. As a matter of information for your records, I have
just spoken with the county managers office for both
Mitchell and Yancey County. They have had less than 1/2
dozen complaints concerning our company, and a11 of these
were from people out of our service areas, who wanted to
be served by our system. No service or rate complaints
have ever been received.

cc: Senator Jesse Helms
cc: Senator Lauch Faircloth
cc: Congressman Charles Taylor
cc: Small Cable Business Assoc.


